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PRINCIPALS’ ADVISORY COUNCIL (PrAC) MEETING
MINUTES

JUNE 10, 2004
9:00 A.M. – 2 P.M.

STATE BOARD ROOM

ATTENDING
J. Leon Davidson, Linda France, Jennifer Hobbs, Mike McKenzie, Phyllis O’Neal, Janet Overstreet, Dr.
Tony Ross, Steve Schenck, Peggy Shearer, Mark Sellers, Rose Skepple, Jon Stratton, Debbie Tronzo,
William Whitaker, and Commissioner Gene Wilhoit

WELCOME AND SHARING LOCAL ACTIVITIES
•  MLK Jr. Academy will be presented the International Association of Truancy and Dropout

Prevention Program of the Year Award in October.
•  Kelly Elementary in Boone County was a semi-finalist for the National School Change Award.

William Whitaker will provide the name of a Kentucky school that was a finalist for this award.
Boone County will be the site for a national meeting jointly sponsored by the American Association
of School Administrators and some major innovation programs around the country.  It will give
Kentucky people an opportunity to highlight programs and the Kentucky Education Reform Act for
a national audience.  The meeting will be June 24 & 25, 2004.

•  Debbie Tronzo is retiring.

INSTRUCTIONAL MANAGEMENT SYSTEM DEMONSTRATION (Starr Lewis, Associate
Commissioner, and Nancy LaCount, Principal Assistant, for Office of Academic and
Professional Development)
•  The Department has come up with the Instructional Management System as a response to finding

better ways to support the people in the field in order for them to help students reach the goals
that have been set for them.  Some pieces of this system will be rolled out this summer.  Starr
Lewis disseminated a graphic of what teachers are expected to do in classrooms every day;
thinking about all individual students’ needs, thinking about the Core Content and Program of
Studies they are expected to teach; thinking about teaching in a way that is very differentiated
meeting the needs of all students in a way that allows teachers to monitor the progress of every
individual student in his or her classroom and to plan to build on the strengths of those students
and build up the needs of those students.

•  John Wyatt in the Office of Academic and Professional Development, is working on bringing the
Core Content, Program of Studies, and the Academic Expectations together.  Curriculum maps
have been developed to show teachers how to teach the content within a one-year period.  The
units of study will be developed and connected to the curriculum maps.  From the KDE home
page, this tool will be under Headlines for a temporary period.  A permanent Teaching Tools link
will be added to the left-hand menu on the home page.  Additionally, there will be a link under
Instructional Resources.  Finally, Web pages that relate to these pages will have “Teaching Tools”
as a link on the individual Web pages.  The PrAC recommended that the combined document be
broken down by courses.  The Department is working with the Education Professional Standards
Board on course descriptions.  Professional development was recommended on the navigation of
this system.  Consider it a part of pre-service training.  Principals should be given a framework to
use to expose staff to this system.  This could be done in 30-minute blocks of time during faculty
meetings, etc.  A video where teachers can see a lesson and how it fits into a unit of study would
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be an excellent tool.  The KDE will attempt to incorporate this in all of their pd training for all
audiences.  A cheat sheet (4 or 5 steps of directions) is needed to accompany the pd training to
assure easy navigation on this system.  Districts should establish a link to this Web site on their
Web sites or the Department could provide them with the content in a format that would be easy
to incorporate into their Web sites.  Commissioner Wilhoit would like to see every principal and pd
coordinator familiarized with this system prior to the beginning of school.  This information will be
live by June 30, 2004.

•  Donna Eustace did a walk-through of the literacy Web page:
http://www.education.ky.gov/KDE/Instructional+Resources/Literacy/default.htm.

CATS TESTING (Cindy Owen, Principal Assistant for the Office of Assessment and
Accountability)
•  The Kentucky Board of Education (KBE) has had several discussions around assessment and

accountability.  Kentucky is in the 4th year of a five-year contract with CTB McGraw-Hill, and Cindy
Owen shared that Kentucky is looking to remodel the current system while leaving the
foundation (beliefs of KBE) in tact.  Critical questions and purpose have been discussed, and the
design is being reviewed.  As a result, a list of some of the current system’s strengths and
limitations has been developed, and a list of future initiatives is being considered.  All changes will
have to be defined and included in an RFP to be written within the next fiscal year.  (See
attachment.)

•  The PrAC members had the following comments/concerns/questions based on their experiences:
� The amount of time testing takes creates a problem, especially at the high school level.  The

Commissioner is hoping a technology-based administration of the test would provide schools
options with the window.  More money is needed for technology.

� Students exiting primary who are not ready for the high standards, who have received special
services, but do not qualify for special education, impact our middle and high schools.
Commissioner Wilhoit indicated that educators are forced to struggle with those students in
every way they can.  Things must be done creatively and differently and in every way possible
to address those students’ needs.  It is the Department’s hope to provide teachers with the
additional resources they need to address this issue and to find more funds in preschool to
more effectively catch these children at a young age.  This issue should drive the discussion to
find better ways of testing students.  The test should be associated with the learning styles of
students.  Use the IGP in this process, and start the IGP process in elementary school.

� Scoring by people outside the state is a BIG expense.  Train Kentucky educators to score and
let them go back to their districts and train others.  Use state-paid pd days to train in-state
educators to be scorers.

� Lack of motivation by students with on-demand writing is a problem.  Could the on-demand
writing piece be done in the fall for high school students?  Cindy indicated it might impact the
trend data, but will check this out.

•  The Commissioner presented his 7 Steps Forward:
1. Assure world-class standards formatted so that they make sense to teachers, and organize the

standards so they are helpful to teachers.
2. Look at ways to improve student learning – the writing assessment/portfolio assessment.  A

task force has been established to look at ways to hold on to writing as a critical element of a
student’s learning but assess it in alternative ways.  Look at how we assess the arts.

3. Look at getting credit for growth.
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4. Look at “just in time results” – technology-based administered test.  This would give teachers
immediate responses to the multiple-choice questions.  More money is needed for technology
for instructional purposes.

5. Develop end-of-course exams in key-content areas.
6. Diagnostic support system (fold in diagnostic assessments tied to content areas and grade

level)

FOLLOW UP ON THE GATES GRANT AND SAELP (Linda France, Deputy Commissioner for
Learning and Results Services; Steve Schenck, Associate Commissioner for the Office of
Leadership and School Improvement (OLSI); Brenda Hauser and John Fields, OLSI)
•  Linda France confirmed that Kentucky has been funded for a second round of the State Action for

Educational Leadership Project.  The second round of SAELP will focus on breakthrough ideas
such as working with higher education to revamp the principal preparation programs and
developing a strong teacher leadership model.  Five districts have taken the teacher leadership
model forward to help show positive results.  Another breakthrough idea is bringing a cross-
section of leaders together at the table to talk about ideas to promote leadership in Kentucky and
to move forward a strong educational program.  Phase II will promote collaborative partnerships
between universities, the Department, and local school personnel.  Through these partnerships,
resources will be identified to help support teacher leadership models.  Training will be provided
for identified teacher leaders.  There is a need to recognize that there are teachers who want to
be leaders, but when they step outside the classroom to be leaders, they are overwhelmed with
the amount of work and responsibility required to keep up with both positions.  Western Kentucky
University is leading the way with this breakthrough idea.

•  The PrAC members had the following comments/concerns/questions based on their experiences:
� Has it been suggested that a principal be given so many paid hours for administrative staff to

use as they choose?  How do you compensate teachers for taking on more responsibility?
� You have teachers that are excellent managers, but they are not the leaders.  Having one

program to support the administration may be a problem.  Caution!  Are we developing
leaders or managers or both?  The focus of the SAELP is in on instructional leadership. As a
result of a time study, Jefferson County is experimenting with School Administrative Managers
(SAM’s) to take over some of the management functions for the principal.

� When considering the Teacher Leader Certification, allow for an overlap of credit the learning
experience - transferring of credit and experience toward principalship should a person decide
they want to pursue a principalship after receiving Teacher Leader Certification.  Consider the
district paying tuition for teachers selected to participate in a teacher leader certification
program, and the teacher repaying the district with service.

� Revisit the time it takes the principal to complete the Teacher Quality process on the
computer.  It because a time management issue when doing this form for middle and high
school teachers who teach numerous classes.

•  Phase II of Gates entails providing principals with $1,000 to purchase hand-held computers to use
to do walk-throughs, collect information, share information with teachers, share resources, etc.
This instrument will make the principal’s job more doable.  John Fields with OLSI has been
working with a team of principals and administrators and STLP students on the design of this
instrument and training opportunities to accompany the instrument.  The head principal and the
superintendent are first in line for this instrument and training.  Hopefully, other instructional
leaders will have this opportunity at a later date.  On-line training is an option.  In order to be a
candidate for this instrument, Taglit must be completed.  A one-day pilot training for 30 principals
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will be held the week of June 21 in Bowling Green.  There will be other trainings.  If you would
like to apply for this instrument and the training, visit http://www.education.ky.gov/cgi-
bin/MsmGo.exe?grab_id=24688876&EXTRA_ARG=SUBMIT%3DSearch&host_id=1&page_id=761
&query=Gates+Phase+II&hiword=GATES+PHASE+II+. The instrument can be customized to fit
your situation.  Encourage other principals to sign up!  Ms. France referred to the June issue of
the District Administrator publication that is devoted to handheld instruments.  She will provide
the information to the PrAC members.  A-5 schools would like to be able to apply for the $1,000,
but can’t.  Commissioner Wilhoit will look into this.

COMPREHENSIVE SCHOOL IMPROVEMENT (Steve Schenck, Associate Commissioner for
OLSI)
• The Department has looked at the Comprehensive School Improvement Plan (CSIP) and has

determined that it is too often not effective, it takes too much time and a lot of it is done
compliantly.  Michael Schmoker, author of the book RESULTS, recommends diverting time and
effort devoted to comprehenive planning to ensuring that all teachers have good curriculum maps
and principals monitor their implementation.  The Department is organizing a network similar to
the DAC network for instruction, planning, and professional development.  The Commissioner will
solicit the names of one or two individuals in the districts who will be part of this network.

• The PrAC members had the following comments/concerns/questions based on their experiences:
� Some PrAC members feel the process and document is valuable.  The product may not be

impressive, however, they are proud of what is being done with it.  District personnel
analyzing your CSIP is a problem.  It promotes unnecessary worry with the wording instead of
what is trying to be accomplished. Also, some district personnel do not let the principals know
if the plan has been approved which impacts school planning.

� Focus on all aspects instead of 4 or 5 goals.  The plan should be a TRUE reflection on what is
going on in the school.

� Change the due date of the report to immediately following testing for it to become more
meaningful.  Use the data, obtained from testing, with staff during the opening school days for
planning and submit the plan by November.  You could meet with a core of teachers and
present it throughout the year with the entire staff.

� There is too little differentiation of PD for staff based on needs.

EFFECTIVE INSTRUCTIONAL LEADERSHIP ACT (Brenda Hauser, Director of Leadership
and Professional Development)
•  As follow-up to SAELP I, the 42-hour Instructional Leadership Act procedures are being revised,

and a handout of suggested guidelines to facilitate moving to a new system for EILA was given to
PrAC members.  It would be more effective if the districts helped develop the leadership plan and
help guide the development of   leaders.  Additional suggestions should be sent to Brenda Hauser
at bhauser@kde.state.ky.us.

•  The PrAC members had the following comments/concerns/questions based on their experiences:
� Use the individual improvement plan plus the district leadership plan for the 42 hours.  Do not

use the district leadership plan for all 42 hours.

NEXT MEETING:  SEPTEMBER 9, 2004


